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Ontario logo
Ministère du Travail, de la Formation et du Développement des compétences
OBTP Business Plan for April to September 2021
Please indicate the project category:
Would your organization like to opt-in to receiving the 6-month contract extension?
If you've answered no, please answer the “2020-21 Service Delivery Commitments” section only.
General Instructions
Please complete and submit this business plan by February 19th, 2021
The business planning process allows for a dialogue between the ministry and service providers which covers:
·         How service providers plan to achieve their performance commitments through the upcoming 6-month extension of the agreement;
·         How emerging local and/or regional labour market conditions may impact demand for service, participant outcomes and service delivery priorities; and
·         How the pandemic may impact demand for service (in person and virtual), participant outcomes and service delivery priorities.
Section 1:  2020-21 Service Delivery Commitments 
1a. Is your project on track to meet its 2020-21 targets for the following indicators? Please complete the table below for all applicable indicators.
Indicator
2020-21 Participant Target as per the Agreement (A) 
2020-21 Participant Target as per the Agreement (A) 
Participant Forecast for March 31, 2021 (B)  
Participant Forecast for March 31, 2021 (B)  
Difference (A-B) 
Difference (A-B) 
Accessed
Completed
Employed commensurate
Employed related
Registered regulated (licensed) 
Section 2:  2021-22 Service Delivery Commitments 
2. Given a 6-month contract extension, what will your project focus on: (check all that apply)  
Carry-over participants are participants who accessed the project prior to March 31st, 2021 and will continue to be served during the extension period (April 1st, 2021 to September 30th, 2021).
Net-new participants are new participants who accessed the project after April 1st, 2021.
Please note: all carry-over and net-new participants must complete the program before September 30th, 2021. 
3a.          If your organization intends on completing service for carry-over participants between April 1st, 2021 to September 30th, 2021, please specify your projections for the following targets using the table. 
Indicator
2020-21 Participant Target as per the Agreement 
(A)
Participant Forecast for March 31st, 2021 
(B)
Participant Forecast for September 30th, 2021 
(C)
Completed
Employed commensurate
Employed related
Registered regulated (licensed) 
4a.          If your organization intends on recruiting an additional intake of net-new participants between April 1st, 2021 to September 30th, 2021, please specify your projections for the following targets using the table:
Indicator
Carry-over Participant Target  (A) 
Net-new Participant Target (B)   
2021-22 6-month Participant Target (A+B)
Accessed
Completed
Employed commensurate
Employed related
Registered regulated (licensed) 
4b.          Given an additional intake of participants, what will be your project's schedule of activities?
Section 3:  Budget Forecast
5.         Please fill out the budget tables below with your organization's projected expenses for your carry-over participants and projected expenses if your organization intends to take on additional clients between April 1st, 2021 to September 30th, 2021.
5a.          Please fill in your organization's projected expenses for carry-over participants between April 1st, 2021 to September 30th, 2021.
To calculate anticipated tuition:
·         Divide the total tuition received prior to the extension period by the number of participants in the project to get the average tuition fee per participant 
·         Multiply this average tuition fee by the number of participants (carry-over and/or net-new participants) to be served during the extension period
Enter this amount into the Anticipated Tuition row and then subtract from the other expenses in the table to produce the total amount of requested funding.
FUNDING CATEGORIES
FUNDING CATEGORIES
AMOUNT
AMOUNT
Salaries, Wages and Benefits Expenses
FUNDING CATEGORIES
Project Expenses
FUNDING CATEGORIES
Administrative Expenses
FUNDING CATEGORIES
Other Funding  - Emergency Response Funding
FUNDING CATEGORIES
SUB TOTAL:
FUNDING CATEGORIES
Anticipated Tuition (Subtract)*
FUNDING CATEGORIES
TOTAL:
FUNDING CATEGORIES
Number of carry-over participants (from Q.3: row 2, column 4)
FUNDING CATEGORIES
5b.          If your organization plans to take on additional clients between April 1st, 2021 to September 30th, 2021, please fill out the table below with your projected expenses.
FUNDING CATEGORIES
FUNDING CATEGORIES
AMOUNT
AMOUNT
Salaries, Wages and Benefits Expenses
FUNDING CATEGORIES
Project Expenses
FUNDING CATEGORIES
Administrative Expenses
FUNDING CATEGORIES
Other Funding  - Emergency Response Funding
FUNDING CATEGORIES
SUB TOTAL:
FUNDING CATEGORIES
Anticipated Tuition (Subtract)*
FUNDING CATEGORIES
TOTAL:
FUNDING CATEGORIES
Number of net-new participants (from Q.4: row 3, column 3)
FUNDING CATEGORIES
Section 4:  Ontario Bridging Participant Assistance Program (OBPAP)
The ministry is looking to collect OBPAP information to help inform the intake for OBPAP institutions during the contract extension.
Does your project currently receive OBPAP? 
Does your organization want to receive OBPAP for fiscal year 2021-22?
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