Best Practices
&

Understanding
Results

Program Performance +
Program Integrity

EMPLOYMENT
ONTARIO

EMPLOI
ONTARIO

Please note that
the material in
your manual will
be covered to
the degree that
you can
duplicate the
methodology,
exercises and
learning.

The rest is
provided for
your reference



Do you have....

4 D

* Session Participants
Guide/Manual

« December 2012 #11 DSQ

e  #15B Profile Plan

e #15C Employer Placement

e # 15D Outcomes Follow-up Report

e (Calculator

~

Employment and Training Division
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| am.... Introductions

You are....

Please connect with a new face
at your table:

1. Who are you? What agency are
you from?

2. What do you most hope to get out
of today?

3. What is the one thing you wish
your data could tell you?

e Employment and Training Division EMPLOI 3
ONTARIO Ministry of Training, Colleges and Universities ONTARIO
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Agenda

M5

9:00 Intreduction
Q:30 Priarity Areas cf Focus:
Unit #1. Unit #2. Unit #3.
Ontario Works Job Development Retention
/ 1) How does this fit within EOES?
E 2) Interconnect:
u
=
o a) Needs Assessment
s b) Potential Service Interventions
8 c) Data Entry?
w1
E d) What are your reports tellingyou?
o
= 3) Explore Case Studies and Best Practices
k from the network /
3:30-
4:00 Wrap up

EMPLOYMENT

ONTARIO BNTARD




Guiding Principles for a Great Day!

| | g # )
A |
b
|
o |
.
)
%",
X »

6 EMPLOYMENT Employment and Training Division EMPLOI
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Introduction

3 Priority Areas of Focus

Employment and Training Division
EMPLOYMENT
ONTARIO Ministry of Training, Colleges and Universities 5%‘5\'&%



Introduction

&/

2

M7

Why These Priorities?

1) Social Assistance Review
/ Public Service Review

2) Business Plan Priority Areas

3) Data Analysis

4) Feedback from External Reference
Group, stakeholders, and various
representatives.

EMPLOYMENT N Employm.er?t and Training DIVISIC.)n N EMPLOI
ONTARIO Ministry of Training, Colleges and Universities ONTARIO



Introduction

Network Interviewing

Interviews with 16

Service Providers

(Interview Gui
uid
Appendix. #2) ©

5. What challenges have | 0o you face in 2ssisting those of your cients who could be
character'\zed a5 the more wgifficult T© senve”, ind uding those receiving social assistance
(e8- Ontario works)?

g In respanse, what approaches or practices have you adopted for “more difficult 10 serve”
clients? How about spec‘\ficanv for social assistance recip'iems? in what ways, if any, 80
these differ from approaches or practices used for other clients?

7. What have peen the impacts in terms of serving these clients and meeting your targets?

B. What challenges did you face in adopting these approaches or practices? For example,
were therg issues relateﬁsuchth‘mgs as your orgamzational capacity, o c'.'lemaccgptance,
or other factors? Did you develop the approaches or practices yourself or did you
implement what you 58w working well elsewhere? Had you rried other approaches of

practices p!ev-‘uousiv, and what was your experience with them? Please elaborate.

Today’s
: pres -
includes: entation

e feedback,
° tI’End5’

and best practices
discovered

9. What have you seen in your report 10 confirm that these approaches have DEED
successtul?

10. \fyou could share one bit of wisdom withthe network regarding serving oW clients, what
would it be?

M8

EMPLOYMENT

ONTARIO
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Introduction In your 15t session...
Performance Management System

2011

Performance
Measurement
Framework

(PMF)

Available on the EOPG!

Employment and Training Division

EMPLOYMENT o o . . EMPL
ONTARIO Ministry of Training, Colleges and Universities ONTARIO
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Introduction

In your 2"d session...

Data Analysis 2012

e
//
tion.  \SEpOTOCong s
/Resoulce and 'ml""“““‘.-" e i e
. : nning 1 Job Matching:
{ F Client Service Pla ! placement and

tion
\/—{ and Coordind vl Incentives
e 2 _.& /
------ oS —
Other Empk:vmeﬂs‘ )/f Ju\!-':-'e'::‘:o ng )
Ontario Program y k- Re! >

P £ =

Available on the EOPG!

EMPLOYMENT N Employm.er‘wt and Training Divisign N EMPLOI 10
ONTARIO Ministry of Training, Colleges and Universities ONTARIO
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AN NN

M11

Upon Completion...

Understand interconnected and interdependent

Understand how data supports evidence-based decision
making

Better understanding of how your organization’s
performing

|dentify best practices based on performance analysis
identifying the source of the information with CaMS

To better understand about particular populations
groups are being served/not being served and the

Fully understand the importance of data integrity

EMPLOYMENT N Employm.er?t and Training Divisign N EMPLOI 11
ONTARIO Ministry of Training, Colleges and Universities ONTARIO



Introduction

Caution...

Program
Integrity

Data /
Performance /
Compliance
Focus

Employment and Training Division
EMPLOYMENT
M14 ONTARIO Ministry of Training, Colleges and Universities gﬂﬂlia% L2



Introduction

M14

Goal:

EMPLOYMENT
ONTARIO

Program Performance
AND

Program Integrity

Small Group EXERCISE: | M15
Benefits to:

* Client/client’s family
 Staff / Manager

* Program Funder

* Tax payer

* Ontario

Employment and Training Division
Ministry of Training, Colleges and Universities Eﬂﬂlia%

13



M16

Section 1

ONTARIO WORKS

EMPLOYMENT o Employm_er.1t and Training Divisign N
ONTARIO Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO

14



Section 1- Learning Objectives:

1.1 Better understand OW
within EOES

2. Interconnect:
a) Needs Assessment,

b) Potential Service
Interventions,

c) Dataentry and Data
Integrity
d) OW in Reports
1.3 Explore best practices
and concerns from the
network.

Employment and Training Division
EMPLOYMENT
M17 ONTARIO Ministry of Training, Colleges and Universities Eﬂ'rpAli!% e



M18

Section One

1. UNDERSTANDING OW IN EOES

EMPLOYMENT N Employmgn_t and Training Divisiqn N EMPLOI
ONTARIO Ministry of Training, Colleges and Universities ONTARIO

16



M18

1.

Why Are We Focusing On OW?

The Commission for the Review of Social
Assistance

. The Commission on the Reform of

Ontario's Public Services

. Because EOES is about helping all

Ontarians find and retain a job.

123

Emplo ym t nd Tra PLOI
ONTARIO Ministry of Training, Colleges sities ONTA 10
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Social Assistance Recipients

Poverty Line

(LIM-AT — 2008)*

Single Adult on OW

Lone parent with one 326,279
child on OW

Poverty Line

(LIM-AT — 2008)

Single Adult on ODSP

Cost of Unemployment

* 2008 as latest year for LIM-AT benchmark.

Annual Income on
Ontario Works

(2008)

37,332

$599/month

316,683

Annual Income on
ODSP

(2008)

312,647

Basic Income Gap

311,230

(39.6% of LIM-AT)

39,596

(63.9% of LIM-AT)

Basic Income Gap

53,935

(68.1% of LIM-AT)

Ontario Poverty Report, 2011

M 2 O EMPLOYMENT

Employment and Training Division

ONTARIO Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO




Exercise: Working with OW

Consider what it might be like to live on
the Income Supports outlined on the chart
on the previous page.

1. What are some of the challenges
that may be present?

2. How might these “present” to an
EC/ID?

M21 | emeovment Employment and Training Division

19
ONTARIO Ministry of Training, Colleges and Universities EM'I'PAIh%



M22

Section One

2. INTERCONNECT:
a) NEEDS ASSESSMENT

EMPLOYMENT N Employm_elj\t and Training Divisign N EMPLOI
ONTARIO  Ministry of Training, Colleges and Universities ONTARIO

20



2. INTERCONNECT : a)Needs Assessment

To support a consistent approach to matching service needs with suitam
interventions, service providers MUST have a decision model that provides
rationale for access to funded services.

The set of indicators and definitions of client service needs, below, are
proposed for use.

All Employment Service providers MUST use these indicators when making
decisions about which service components will most effectively help clients
achieve their desired outcomes. The ministry recognizes that service
providers have significant expertise in the area of client service needs
assessment and that they will supplement this approach with their existing
methods and tools.

k 3.1-3, EOES Guidelinj

Employment and Training Division
M 2 2 EMPLOYMENT 21
ONTARIO Ministry of Training, Colleges and Universities gﬂﬂlil%




MTCU EOES
Indicators
of
Client

Service
Need

M23

.\'.0“9"95“!\’3

8.

Q.

Demographics

Performance Indicators

Market Perceptions
Motivation

Work Habits
Interpersonal Skills

Employment
Expectations

Self-Marketing
Stability Issues

J

Employment and Training Division
EMPLOYMENT .. .. . -
ONTARIO  Ministry of Training, Colleges and Universities ONTARIO

EMPLOI



Needs Assessment Tips and Traps!

Randomly pull ten “Assisted
Client” files and action plans.

e |f they are COOKIE CUTTER, the
needs assessment is likely not
being done

 |f they focus WHOLLY on self
marketing skills, the needs

assessment is likely not being
done.

Employment and Training Division
EMPLOYMENT
M24 ONTARIO Ministry of Training, Colleges and Universities Eﬂ-ﬂlh% 23



Needs Assessment Tips and Traps!

e Ask at your next staff meeting
for your team to define “work
habits” or “Interpersonal
Skills”. Consistent definition?

e Ask at your next staff meeting
for your team to describe the
tools / strategies they use for
“Work habits”, “Motivation”,
or “Interpersonal Skills”.
What’s in their toolkit?

M24 EMPLOYMENT Employment and Training Division

ONTARIO  Ministry of Training, Colleges and Universities Eﬂﬂlh% 2



M25

Section One

2. INTERCONNECT:
b) POTENTIAL SERVICE INTERVENTIONS

EMPLOYMENT N Employm_elj\t and Training Divisign N EMPLOI
ONTARIO  Ministry of Training, Colleges and Universities ONTARIO

25



b) Potential Service response / intervention?

For vulnerable clients with multi-barriers (including,
but not limited to, some OW clients):
What kinds of challenges might show up? What might
you do? Where would you capture this effort?

indicators: ed Possible Presenting |
I — Challenges Possible EOES service response Where would you see this espons in.
. I
Demographics This includes basic |

- CAMS?
! I —________—_—_____ﬁ
information about the client’s

gender, age, and education.

*Performance Indicators The
Performance Indicators dimension
focuses on characteristics of
candidates which will prevent them

from performing as required on-the-
job. lob developers work with
employers to redefine job
requirements in order to place
candidates with performance

indicator problems.

|
-
M24 -J rp— Employment and Training Division

ONTARIO Ministry of Training, Colleges and Universities EM'I'PAIE!IOOI 26




M29

Section One

2. INTERCONNECT:
c) DATA ENTRY, DATA INTEGRITY

Employment and Training Division PLOI
ONTARIO Ministry of Training, Colleges and Universities ONTA Te)
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Data Entry, Data Integrity

On a scale of 1 — 10, how confident are you that all staff
members understand how to accurately reflect their
multi-barriered service efforts and results in CaMS?

\_ J
1 2 3 4 5 6 7 8 9 10
Not at all Highly
Confident Unsure Confiden

t

EMPLOYMENT N Employmgn.t and Training Divisign N EMPLOI )8
ONTARIO Ministry of Training, Colleges and Universities ONTARIO



M29

How would you know?

Employment and Training Division EMPL
ONTARIO Ministry of Training, Colleges and Universities ONTARIO

EMPLOYMENT

Ol

29



M30

Section One

2. INTERCONNECT:
d) REPORTS

EMPLOYMENT N Employm.er?t and Training DivisiQn N
ONTARIO  Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO
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d) OW in Reports

\_

understand:
1. The number of OW clients you are serving,
2. What kind of services OW clients are
receiving/are not receiving.
3. What kind of interventions OW clients are

@the end of this section, you will know arh

receiving/ not receiving.

How to question whether the data story you

are seeing makes sense. /

M30

EEEEEEEEEE N Employm.erjt and Training Divisign N EMPLOI 31
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What if my numbers don’t look rlght?

Consider:

1. Data Integrity
2. Staff Performance
3. Technology

4 PLEASE NOTE THAT YOUR FACILITATOR CANNOT HELP YOU UNDERSTAND A
WHY YOU MAY BE SEEING THE RESULTS THAT YOU ARE SEEING TODAY.

\ Any questions will be redirected to your MTCU consultant. )

M31 EMPLOYMENT Employment and Training Division PLOI 39
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Detailed Service Quality Report #11

* Please find your DSQ.

4 )
Note: Your DSQ only reflects

the information of clients that
have been EXITED in the fiscal
-

e W

:‘:t fil
=) 1] | LI}

Employment and Training Division
EMPLOYMENT
M32 ONTARIO Ministry of Training, Colleges and Universities Eﬂﬁli!% 33
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;ﬁ& Ontario DSQ December 2012 — page2

Suitability Indicator All JMPI Retention
Denominator: 134,532 13,382 12,651
1A. Age <20 8,409 1,525 1,111
1B. Age >44 41,926 2,893 3,707
2. <= Grade 12 56,416 6,573 6,252
3. Educated outside Canada 30,342 2,429 1,758
4. Credentials not recognized 2,259 191 118
5A. Worked, but not in Canada 9,838 847 587
5B. No work experience - 3,786 582 494
6. Employment skill '~ 75,230 7,806 8,014
7. > 26 weeks Time out of school/work ‘ 53,858 5,163 5,005
8. History of poor work retention 1 18,211 2,307 3,518
9. Job search skill 117,194 11,101 11,020
10. Source of income (EI,OW, ODSP, Dep OW/ODSP, 103,747 10,084 9,373
Crown Ward, No source of income)
11. Language skill 16,788 1,751 1,467
TZ Cabourmarketchange . 42,010 3,135 3,521
13. Persons with disability | 5,767 624 819
14. Aboriginal persons = B A 3,187 330 418
M32 E— Employment and Training Division EMPLOI

ONTARIO Ministry of Training, Colleges and Universities ONTARIO



What % of clients served in December 2012 were:

M33

Total # of population group = Total # of Clients =
% of population group in your case load that have exited.

Over 447
/134,532 |=

Have never
worked? /134,532 |=

Are

Aboriginal
Persons? /134,532 |=

EMPLOYMENT N Employm.er.wt and Training Divisign N EMPLOI 35
ONTARIO Ministry of Training, Colleges and Universities ONTARIO



What about your own Detailed Service Quality Report?

Any surprises when you explore

your own client population? Age <207

Age >447
<Grade 127

ConSider your Own Educated outside Can.?

Credentials notrecognized?

numbers. What Worked, but notin Can?

No work experience?

percentage Of your Employment Skill?
total population does > 26 ks SWT?

Poor work retention

each population Job Search
reflect? Source of Income

Language Skill
Labour Market Change
Persons with Disability

Aboriginal Person

Employment and Training Division
EMPLOYMENT
M33 ONTARIO Ministry of Training, Colleges and Universities gﬂﬂlia%
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What % of each population received JMPI supparts? Retention supports? (data on page)

e.g.: < Grade 12 in Job JMPI?
Total # < Gr. 12 pop. served in JMPI + Total # of Gr. 12 population = % served
6,573+ 56,416=12%

12% of people < Grade 12 are receiving Job Development services.
88% are not.

Client Population Job Retention Job Development
Worked, butnotinCanadai ___—— 1= | ___— | -
""""""""" languageskilli __—— i= i ___— i=
"""" Persons with Disability? | __—— = . ___— =
"""""" AboriginalPersons? | —— = i ___— iz

________________________________________________________________________________________________________

What about your own Detailed Service Quality?
Any surprises when you explore your
own client population?

O
M34 ERTKRIS BN



Referrals out
are an
important part
of an effective
service
relationship.

Consider
these
scenarios -
what would
you hope to
see’?

http://www.tcu.gov.on.ca/eng/eopg/publications/es_performance_indicators_definitions.pdf

M35

DSQ — Referrals out?

Scenario (Dec. 2012 Ontario
data)

Referrals?

56, 416 clients < Grade 12

30, 342 clients Educated
outside Canada

2, 259 clients whose
credentials aren’t
recognized

75,230 clients with
Employment Skill issues

16, 788 clients with Language
Skill Issues

42, 010 clients with Labour
Market Change Issues

53, 858 > 26 weeks SWT

EMPLOYMENT o o ) o
ONTARIO Miinistry of Training, Colleges and Universities

Employment and Training Division

EMPLOI
ONTARIO
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http://www.tcu.gov.on.ca/eng/eopg/publications/es_performance_indicators_definitions.pdf

Formal vs. Informal?

STRUCTURED AND FORMALIZED. \

That means there must be some form of
established protocol between the two
organizations- and which is mutually understood
and adhered to — in order to ensure that the
cllent referral protocol is meeting the needs of

k v w both parties. /

December 2, 2011 ES Memo “Service Coordination
Calculation, Clarification on the Referred in indicator
and What is a Formalized Referral”

M36 | = eweorment Employment and Training Division PLOI 39
ONTARIO Ministry of Training, Colleges and Universities ONTA Te)



DSQ Referrals, page 1

Scenario (Dec. 2012
Ontario data)

Service Coordination

YTD All
Participants

e 56,416 clients < Grade 12

e 30, 342 clients Educated
outside Canada

e 2,259 clients whose
credentials aren’t
recognized

e 75,230 clients with
Employment Skill issues

1. Referred in

33,798 /134,532

2. Referred out -
complete high school or
equivalent

1,742/134,532

3. Referred out -
registered /Participating
in training

21,987/134,532

4. Referred out - other
community resources

* 53,858 >6 months SWT | that support 4,987/134,532
employability
M37 EMPLOYMENT Employment and Training Division EMPLOI 40
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Considering what we have
learned so far about the various
populations being served by EOES
Ontario, what might you expect to
see with support dollars?

M38 | = eweormen Employment and Training Division

ONTARIO Ministry of Training, Colleges and Universities gﬂ'ﬂlia% 41



DSQ Supports —

S

YTD All Participants

# Clients

Expend

Avg cost

Transportation support 3,992 $203,946 $56.78
Clothing support 2,167 $338,313 $156.12
Special equipment support 918 $105,969 $204 .57
Certification charges support 524 $51.122 $97 .56
Training cost support 1,950 $272913 $139.96
Childcare support $4,750 $169.66
Language assessment support $4,929 $112.02
Academic assessment support 430 $67,192 $156.26
Translation of academic documents support $10,769 $170.94
Workplace accomodation needs support $9,792 $199 83|
Other support 1486 $150,336 $101.17
Apprenticeship Scholarship initial payment $44,000 $637 .68
Apprenticeship Scholarship final payment $35,000 $583.33
Total Participant Employment and Training Supports ]J 10,980 $1,299,032 $118.31
M38 BREKGS iy of g, Colleges and Unerstes EMEAEY 2




Please Find:

15B Service
Plan Profile

15B is based on all client files

with a start date in the fiscal
vear. It will never line up to the
DSQ, which is based on closed.

O
M39 i EMPLOI



Starting with Participant Profile - Pages 4-6:

What #s / percentage of

clients do you have in each

profile category?

e

PARTICIPANT PROFILE

AGE
=1
-4
25-20
20-44
a96-54
S5+
=44

Auerage fge
FREFERRED LANGUAGE OF SERVICE

English

French

M39

All As=isted Participants

128755
G139
19534
17 816G
43532
27482
14402
41524
43

128,755
124,613
4,142

Page 6 is where you find the
Source of Income breakdown.

EMPLOYMENT

ONTARIO

100%
a%
15%
14%
34%
21%
11%
22%

A00%
ar%
%

Job Search

125,600
G023
19,109
A7 402
<2 080
2ZF 25
13 25
41,071
37

125,690
122 583
4107

Employment and Training Division

100%
%
15%
1%
3%
21%
1%
2%

100%
a7
%

/

And what service

components are they

receiving?

V4

Job Placement

11,202
1053
2883
1242
3140
1643

T2

2,385

jec)

11,202
0 94965
67

A00%
a%
2%
G%
28%
5%
T
21%

100%
o7 %
%

Ministry of Training, Colleges and Universities

g

¥TD Job Retention

11,541
=rd=}
2172
1622
2460
2224
1,170
22394
e <]

11,584
1,402
128

EMPLOI
ONTARIO

100%
2%
199%
14%
30%
199%
10%
20%

100%
Q9%
1%

jceluc)
01

44

All U nassisted Participants

00 %
3%
11%
12%
39%
29%
11%
5%

100%
98%
2%



OW in EOES, December 2012

Source of | All Assisted | Job Search Job YTD Job
Income Participants Placement Retention
Ontario 17, 281 OW 17,054/ 1,197/ 2,003/

Works (OW) | /128,596 | 1, 594 17,281 17,281
(99%) (7%) (12%)

o

Consider both the number of OW clients being
served in Ontario, as well as the service

components that OW clients are accessing.
Is this what you would expect to see?

J

M40

EEEEEEEEE

ONTARIO

Employment and Training Division
Ministry of Training, Colleges and Universities
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Consider Your Own OW Data..

Sourceof | All Assisted | Job Search Job YTD Job
Income Participants Placement Retention
Ontario

Works (OW)

What are your observations? ¢

Employment and Training Division ~ Ministry of
EMPLOYMENT
M40 ONTARIO Training, Colleges and Universities EM'I'PAIh% 40



All Assisted ‘ Job Search ‘Job Placement ‘ YTD Job All Unassisted

#15B Service Plan Participants Retention Participants
/ 170 29% i 170 29% i 7 16% i o] 18% 0 0%
| | | ™

Apprenticeship Program / o \% 0 0%
Bridge Training for Immigrants W h I k t ﬂ-e 0%\ 0 0%
Co-op Diploma Apprenticeship F / e n y O u O O a 1% 0 0%
Credential Assessment . . ) 0 0%
£O Service Provider profl |e Of you r CI lents 1 0 | o
Employment Service Provider ’ 6 0 0%
General Education Developme [ 6 0 0%
Govt services Munic. W h a t k I n d S Of re fe r ra I S o 0 0%
Govt Training Fed o 0 0%
Govt Training Prov t t t h 0 0 0%
Out tO other programs ——-——
Independent Learning Centre o 6 0 0%
LBS— Academic Career Entranc m I g h t yo u eX p e Ct to o 0 0%
Literacy and Basic Skills Service 0 0%
Ministry of Citizenship and imr ? 0 0%
see? Pg. 1 S

Ontario Internship Program N \CCE

Ontario Job Bank W h : ? N S
at ARE you seeing 2

Ontario Women'’s Directorate e 0 0
Ontario Works . 0 0%
\ Observations? [ w

°

Pre-Apprenticeship Program 0 0%

M41 EMPLOYAEEWPonment and Training Division ~ Ministry of Training, EMPLOI 47
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#15B Service Plan — Page 2 All Assisted Job Search Job Placement YTD Job All Unassisted

Participants Retention Participants
REFFERED IN 588 100% 588 100% 45 100% 50 100% 10 100%
Apprenticeship Program 0 0% 0 0% 0 0% 0 0% 0 0%

Bridge Training 0%

- Considering what you know =

EO Service Pr o\

Employment S¢ 0%

~= gbout your community and your =

Govt Training F 0%

Govt Training P 0%

= formal referral arrangements. =

What referrals in might you L

Ontario Intern$ 0%

e @Xpect to see? Whatareyou &

Ontario Wom € 0%

Ontario Works o ? 0%
seeing? Who are you not
Other 10%
Pre-Apprentice : ? f I f ? 0%
receiving rererrails mrom:
Services for Ab ® 0%
P o

Observations:

Youth Employ 1 0%

| No Response | 314 | 53% | 314 | 53% | 27 | 60% | 33 | 66% | 5 | 50%

M41 S— Employment and Training Division EMPLOI 48
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s

=

#15B Service Plan—Page 3

Considering what you know about R
your client population and your %:% aﬂ
formal referral arrangements, what | = o%
referrals out to e o
education/training/high school o o
might you expect to see? o
What are you seeing? - i
L;Emmm ...to other community resources?
oot enplomily Observations?
w2 | SRENS M'jmstfym i ﬁ?gnfoﬂza;ﬁl”fﬂﬁfvner:t; O EMPLO) o .



15B - Total referrals out to other community
supports (not OW specific)

Total OW clients open
between Apr — Dec 2012:

17,281
REFERRALS TO OTHER COMMUNITY RESOURCES 2,297 | 128,755
Child Care 78
Educational/Academic Services 798
Financial Planning 145
Health/Counselling Services 460
Housing Services 202
Language Services — Assessment 321
Legal Services 92
Newcomer Services 301
Regulatory Bodies | Qbservations? What does your 123
data look like?
M43 Ep— Employment and Training Division PLOI 50
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M44

Section One

3. OW BEST PRACTICES AND CONCERNS
CASE STUDY

Employment an d Training Division

EMPLOYMENT
ONTARIO  Ministry of Training, Colleges and Universities Eﬂﬂli!% ot



OW Best Practices / Interview
Summary

ﬁ Purposeful organizational culture that deals with\
potential bias and builds strategies and supports.
— Income source # hard to serve

2. Make and work the plan, based on assessed needs.
Start to end, milestones, etc. Holistic view.

3. Integrated service delivery
4. Co-location where possible

5. Budget for and take the time (and budget the time) it
takes to serve multi-barriered clients - more personal
services (less self-service), smaller steps, time, also

pre-employment services, working with and referrals
\ to community partners J

M44 @ = empiovment PLOI
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Working with the person

next to you, please discuss... i
ﬁ Your general observations about each case \

study.
2. What you like/dislike about each case study.
3. Can you relate to either?

4. What would you like to see change with OW
in your organization in the next 6 months?

" J

M46
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Section 2

JOB DEVELOPMENT AND FLOW
THROUGH FUNDS

Employment and Training Division PLOI
ONTARIO Ministry of Training, Colleges and Universities ONTA Te)
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Section 2
Learning Objectives:

1. Better understanding
JMPI within EOES

2. Interconnect:
a) Needs Assessment,

b) Potential Service
Interventions,

c) Dataentryand Data
Integrity
d) JMPIin Reports
3. Explore best practices
and concerns from the
network.

Employment and Training Division
EMPLOYMENT
M47 ONTARIO Ministry of Training, Colleges and Universities Eﬂ-ﬂlh% 22



MA48 Ep— Employment and Training Division

Understanding JMPI

Employment Service

Client Service Planning

and Coordination ’j Job Matchmg,
S 9 Incentives

Other Employment
Ontario Programs

Job/Training
Retention

ONTARIO  Ministry of Training, Colleges and Universities Eﬂ'ﬁ\li!%
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Job Matching, Placement & Incentive
Who is it for?

/ JMPI is intended to provide matching and
placement services to clients who are unlikely
to succeed in conducting their own job search,

even with support, because of poor work
habits, market perception barriers, or
interpersonal skills.

3.4-1 EOES Guidelines, 2012

M4 Less C LMPLOYMENT Employment and Training Division
9 ONTARIO Ministry of Training, Colleges and Universities EM'I'PAIh% >




What is the purpose?

JMPI is a tool in your tool kit, and all tools have
a purpose.

 What is the purpose of JMPI within your
program?

* How do you decide who receives JMPI
supports, and who does not?

Employment and Training Division
EMPLOYMENT
M43 ONTARIO Ministry of Training, Colleges and Universities EM‘F'&?I o8
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JMPI Incentives:

Must vary

Not all employers may want or need
Incentives.

Must be linked to the employer’s
commitments.

Up to a maximum of S8000/individu

Employment and Training Division PLOI 59
ONTARIO Ministry of Training, Colleges and Universities ONTA Te)
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Section Two - JMPI

2. INTERCONNECT:
a) NEEDS ASSESSMENT

EMPLOYMENT N Employm'er‘mt and Training Divisiqn N EMPLOI
ONTARIO Ministry of Training, Colleges and Universities ONTARIO
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MTCU EOES
Indicators
of
Client

Service
Need

M52

2

e

N o b s W

8.

Q.

Demographics

Performance Indicators

Market Perceptions
Motivation

Work Habits
Interpersonal Skills

Employment
Expectations

Self-Marketing
Stability Issues

J

Employment and Training Division
EMPLOYMENT .. .. . .
ONTARIO  Ministry of Training, Colleges and Universities ONTARIO

EMPLOI



2.2. a) Needs Assessment

Indicator of Client Service | Examples of client need that would
Need likely require JMPI intervention

1) Demographics

2) Performance Indicators

3) Market Perceptions

4) Motivation

5) Work Habits

6) Interpersonal Skills

7) Employment
Expectations

8) Self-Marketing

9) Stability Issues

Employment and Training Division
EMPLOYMENT
M52 ONTARIO  Ministry of Training, Colleges and Universities gﬂ'ﬂlia% o2



Do your JMPI staff consider the
Suitability Indicators as well?

Make the Match(es)

ES Suitability Indicators

1) Age

Indicator of Client
Service Need

2) Education level attained

1. Demographics

3) Education /
credentials from outside Canada

N

. Performance

Indicators

4) Lack of relevant, credible or Canadian work
experience

5) Time out of school, work or training

. Market Perceptions

6) History of poor work retention

. Motivation

. Work Habits

7) Ineffective independent job search

Interpersonal Skills

8) Source of Income

Nlo|u| M w

. Employment

Expectations

9) Language

10) Labour Market Change

8. Self-Marketing

11) Aboriginal Person

. Stability Issues

12) Person with Disability

M53

EMPLOYMENT

ONTARIO

Employment and Training Division
Ministry of Training, Colleges and Universities ONTARIO
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What kind of EO Suitability Indicators?

? | Indicator Definition
Y /N | 1)Age ° younger than 20 years of age , or
° older than 44 years of age
Y /N | 2) Education level attained The highest education level the individual has completed at service/program entrance is:
° </=grade 12.
3) Education / ° their highest level of education (high school diploma, college diploma/certificate, university
credentials from outside degree) from outside or
Y/N Canada ° their regulated trade certificate or regulated professional accreditation from outside (resulting
in credentials not recognized in)
° has never had paid employment in or elsewhere (no work experience at all),
4) Lack of relevant, credible ° has never had paid employment in (have worked outside ),
Y /N or Canadian work ° has limited skills and work experience that is inconsistent with labour market
experience attachment/career goals or inconsistent with labour market needs/employer requirements
Y /N [ 5) Time out of school, workor | has been out of school, or out of work, or out of training for 6 months or more (>26 weeks).
training
Y /N | 6) History of poor work has identified that he/she has been laid-off, quit or fired from at least 2 jobs within the last year.
retention
is unable to conduct a successful job search on their own in the competitive labour market for
7) Ineffective independent various reasons including: lack of knowledge of job search techniques; difficulty identifying their
Y/N jobsearch marketable skills and strengths; poor interviewing/communication skills; limited knowledge of the
labour market; unclear how skills match employment opportunities, etc.
° Ontario Works,
° Disability Support Program
Y /N | 8) Source of Income ° No source ofincome
° Crown Ward extended care and maintenance
The service provider has documented evidence that the individual’s language skill is a barrier to
Y /N | 9) Language employment. For example, language assessments based on the Canadian Language Benchmark (for
newcomers) or literacy levels.
Y /N | 10) Labour Market Change has suffered a recent job loss (within the last 6 months) as a result of company/plant downsizing,
closure, layoff
Y /N | 11) Aboriginal Person has self identified as Indian (Status or Non-Status), Inuit, and Métis, or persons of Aboriginal Ancestry
Y /N | 12) Person with Disability has self-identified as disabled as defined by the Accessibility for Ontarians with Disabilities Act
(ADOA) gnd Ontaria Human Rights Code definition

M54

EMPLOYMENT

ONTARIO

EMPLOI

Ministry of Training, Colleges and Universities ONTARIO
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How does your agency determine how to
best use incentive support flow-through
dollars for each placement?

Does this align to the clients needs? @

If yes, how would you know?

Does it align to the employer’s commitments?
If yes, how would you know?

Employment and Training Division
NT 65
M55 ONTARIO Ministry of Training, Colleges and Universities ONTA oo



M56

Section Two - JMPI

2. INTERCONNECT:
b) Potential Service Interventions

EMPLOYMENT N Employm.elj\t and Training Divisign N EMPLOI
ONTARIO  Ministry of Training, Colleges and Universities ONTARIO
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What are some typical JMPI Interventions that may be
used to address some of the client service needs?

Indicator of Client Service Need Examples of JMPI service intervention
Client Employer
Demographics
/N
Performance Indicators / m
Q
Market Perceptions s Te W,
Motivation OF Iz @)
. Co /OQ,/.
Work Habits Ca/h /'@S/Oo Q (./N
| : Ny OS@ : eS@
nterpersonal Skills S”? /
N
Employment Expectations \ /
Self-Marketing -
Stability Issues

M57

EMPLOYMENT

ONTARIO

Employment and Training Division

Ministry of Training, Colleges and Universities o7
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Section Two

2. INTERCONNECT:
c) DATA ENTRY, DATA INTEGRITY

Employment and Training Division PLOI
ONTARIO Ministry of Training, Colleges and Universities ONTA Te)

68



Data Entry, Data Integrity

On a scale of 1 — 10, how confident are you that A
all staff members understand how to accurately
reflect their JMPI service efforts and results in

\Ca MS? y

1 2 3 4 5 6 7 8 9 10
Not at all Highly
Confident Unsure Confiden
t
M58 Employment and Training Division PLOI 69

ONTARIO Ministry of Training, Colleges and Universities ONTA Te)



M58

How would you know?

Employment and Training Division EMPL
ONTARIO Ministry of Training, Colleges and Universities ONTARIO

EMPLOYMENT

Ol
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Section Two

2. INTERCONNECT:
c) REPORTS

Employment and Training Division
EMPLOYMENT
ONTARIO Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO
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By the end of this section you will
know and understand...

v' The number of JMPI clients you are serving,

v' What client populations are receiving / not
receiving JMPI supports.

v' What kinds of JMPI interventions clients /
employers are receiving / not receiving.

v' JMPI results.

v’ How to question whether the data story you
are seeing makes sense.

M59 EMPLOI

EMPLOYMENT
ONTARIO ONTARIO



Find your DSQ

ES CORE MEASL ¥TD All Participants YTD Job Placement
CME Mum Den Actual Num Den Actual

Cusbom & Service

1 Custom e Satisfaction JT3 548 284,095 a7 % 10,531 10,660 5%
Assisted Service Participants 80,249 0071 LrizkA 10,531 10,660 e
Rl Workshopidnhg Session Pamicipants TG 901 277,008 7%
Pafticipant Response Rate 367079 1437012 26% 10,660 13,382 BO%
Placement Employers 6497 6604 e
R Employers 10,301 10413 9%
Empioyer response rete 17,017 41,902 41%
Respore Rale 384,096 1478914 26%

Have a look at your DSQ JMPI Customer Service data.
What are your observations?

Employment and Training Division
EMPLOYMENT
M60 ONTARIO  Ministry of Training, Colleges and Universities Eﬂﬂlia% 73



¥TD All Participants YTD Job Placement
Mum Den Actual Mum Den Actual

Effectiveness I

3 Em ployed'C areer Path BE 205 134,532 6% 11.768 12,282 gay
1 empioyed total 64 625 46%] 8,338 E2%)
13 empioyed full-time 50,512 38% 7.127 53%
1b empioyed part-time 14,113 0% 17211 9%,
2 self-employed 2,759 g 62 0
3 both employed and In education 1,145 1% 100 1%
4 both employed and in raining 1,085 1% 60 0%
5 employed apprentice 723 1% 443 3%
b employed in area of training/c okt e 10,627 il 2 010 1 5%
7 in a more suitable |ob 3017 gy 449 3%
A armnlerad i S aral aeeteads 2997 e anA 24

Now have a look at your DSQ JMPI Employment data.

Employment and Training Division
EMPLOYMENT
M6l ONTARIO  Ministry of Training, Colleges and Universities Eﬂﬂlia% 4



—

- _Ontario DSQ, becember 2012

Suifability Indicator All JMPI Retention
Denominator: 134,532 13,382 12,651
1A. Age <20 8,409 1,525 1,111
1B. Age >44 41,926 2,893 3,707
2. <= Grade 12 56,416 6,573 6,252
3. Educated outside Canada 30,342 2,429 1,758
4. Credentials not recognized 2,259 191 118
5A. Worked, but not in Canada 9,838 847 587
5B. No work experience et ETeuE L 3,786 582 494
6. Employment skill detaill 15B... -~ 75,230 7,806 8,014
7.> 26 weeks Time out of school/work - 53,858 5,163 5,005
8. History of poor work retention 18,211 2,307 3,518
9. Job search skill s 117,194 11,101 11,020
10. Source of income (EI,OW, ODSP, Dep OW/ODSP, 103,747 10,084 9,373
Crown Ward, No source of income)
11. Language skill 16,788 1,751 1,467
T2 Labour market change B“tott‘;i‘:ts‘?fm - 42.010 3.135 3.521
13. Persons with disability 5,767 624 819
14. Aboriginal persons €< “\ /" =2 3,187 330 418
M62 SRS Wiy of T, Colloges ot Unversiies ENPLO s




Flow through Allocation

Allocations snd E xpendiunes Alocation Y10 All Paricipants | % Alloc Sperd
#Qents Expond  Awg cost
Clpetr abusna | e abion D S0 1 G
Placermert with inoentive 0, 0l SO0 T TSI Q20 TS S0 =
A pprentice $hip em plosner s gring bosrues indi S o0
A pprantice £hip e ploser S gring baosrues finad L I e i L =/
Total Enpersdtures to Emplowers mmg;l:l 134915523 =495 005 11.,?&5% '!ﬂ'.il

Note average cost per placement. How
do you compare to the average?
What do you observe in your data?

Employment and Training Division
Mé3 ONTARIO Ministry of Training, Colleges and Universities oNTA oo 76



Please Find:

M64

e -

158

P r0f| I e P I an 15I?¥is bas;d on all

client files with a
start date in the fiscal
year. It will never line
up to the DSQ, which

is based on closed.

EMPLOYMENT N Employm.er)t and Training Divisign N EMPLOI
ONTARIO Ministry of Training, Colleges and Universities ONTARIO
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Starting with Participant Profile - Pages 4-6:

What #s / percentage of
clients do you have in each
profile category?

PARTICIPANT PROFILE

AGE
=20
a0-24
25-20
30-94
45- 54
5+
=4

Forerage Age
PREFERRED LANGUAGE OF SERVICE

English

French

M64

All Assigted Participants

128,745
G159
19534
17 &1
43632
27 482
14,102
41 584
43

128,745
1246813
4,142

100%
5%
15%
1%
3%
21%
1%
32%

100%
o7 %
%

126,650
6,023

19,102
17 .42
<2809
225
12,095
41,071

126,620
122,582
4,107

Job Search

100%
S
15%
1%
9%
21%
11%
32%

100%
a7%
3%

And what service

components are they

receiving?

Job Placement

11,2302
1,082
2,883
1,842
3,140
1,643

T4z

2,385

11,2303
40,045
257

A00%
2%
2%
5%
28%
5%
T
21%

A00%
=r
e

¥TD Job Retention

1.8
are
2172
1,625
3,469
2,224
1,170
3.354
]

11,5
11,402
128

Same methodology as we used when
exploring the 15B for OW... but let’s
look at more detail...

EMPLOYMENT

Employment and Training Division
ONTARIO Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO

100 %
2%
19%
19%
20%
19%
0%
29%

100 %
0%
1%

All Unassisted Participants

3,208
101
54
=6

1,240
762
0

1422
a0

3,203
2140
52

78
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12%
3%
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11%
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Job Placement

PARTICIPANT PROFILE Ontario Central Eastern Northern Woestern Ontario Central Eastern Northern Western

% % % % % % % % % %

GENDER 128,755

Female 50% 53% 49% 43% 49% 45% 47% 42% 40% 46%
Male 50% 47% 51% 57% 51% 55% 52% 58% 60% 54%

In the Ontario 15B Service Plan Profile,
December 2012, the gender ratio for
females/males was 50/50. However, in JMPI,
the ratio was 45/55, or almost 1000 more
placements for men than women.

Why do you think this is?
Do you notice a similar trend in your data?

Employment and Training Division
EMPLOYMENT
M64 ONTARIO Ministry of Training, Colleges and Universities Eﬂ-ﬂlh% 7



Job Placement

PARTICIPANT PROFILE Ontario Central Eastern Northern Western Ontario Central Eastern Northern Western
% % % % % % % % % %

SOURCE OF INCOME 128,596 45,152 16,684 9,255 29,024

SEmployment Insuranc 21% 20% 22% 24% 23% A% 3% 1% 6% 5%
5 Ontario Works (OW) 13% 9% 16% 15% 18% 7% 7% 5% 10% 7%
5 Ontario Disability Sup| 2% 1% 3% 3% 2% 12% 8% 10% 21% 13%
5 Dependent of ODSP/( 1% 1% 1% 1% 1% 11% 7% 11% 17% 11%
5 Crown Ward 0% 0% 0% 0% 0% 10% 13% 7% 7% 6%
Employed 4% 4% 5% 5% 4% 8% 8% 5% 9% 10%
Self-employed 1% 1% 1% 1% 1% 4% 4% 3% 2% 8%
5 No Source of Income 39% 47% 36% 34% 31% 11% 11% 11% 16% 11%
Other 19% 18% 17% 17% 20% 10% 11% 8% 13% 10%

For example, OW clients make up 16% of the total
EOES assisted population in the east, but only 5% of
these OW clients are receiving JMPI supports. The
remaining 95% are not.

What do you observe in your data?

Employment and Training Division
EMPLOYMENT
M65 ONTARIO Ministry of Training, Colleges and Universities Eﬂ-ﬂlh% 80



Job Placement

PARTICIPANT PROFILE Ontario Central Eastern Northern Western Ontario Central Eastern Northern Wester
% % % % % % % % % %
5 Disabled 1% 3% 1% 5% 4% 9% 6% 7% 12% 1
5 Aboriginal 3% 1% 2% 12% 2% 9% 7% 9% 11%
Visible Minority 9% 15% 7% 2% 4% 8% 9% 5% 12%
Newcomer 9% 13% 5% 2% 5% 8% 8% 7% 13%
Deaf/Hearing Impaired 0% 0% 0% 0% 0% 9% 17% 18% 0%
Francophone 2% 1% 1% 7% 1% 10% 9% 8% 12%

In the North, 12% of the assisted EOES population is
aboriginal, but only 11% of these clients are receiving
JMPI supports. The remaining 89% are not.

What do you observe in your data?

Employment and Training Division
EMPLOYMENT
M65 ONTARIO Ministry of Training, Colleges and Universities 5‘!,‘5';,% 8l

n

0%
6%
8%
8%
0%
8%



A quick look at your T
Employer Placement #15C report...

Placement Profile Total With Incentive Without
# of Participants 11432 10841 744

# of Placements 12817 12062 755

# of Placements 4351 4073 278
with Employment

History

S/hr. 14.22 14.80 5.66
Average # of 1 1 1
placements/

participant

Avg. duration weeks | 6 6 2

Avg. Incentive per $1048.47 1048.47

Avg.. placement 36 36 34
hrs./week

M66 Ep——— Employment and Training Division PLOI 32
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A quick look at your
Employer Placement #15C report...

Placement Profile Total With Incentive Without
Placement Type 1705 1597 108
Test and Hire 373 337 36
Work Experience 392 347 45
Apprenticeship 102 100 2
On-the-job training | 838 813 25
M66 SRERDS ey of Teiming, Colleges ant onnersiies ENEAE &




Section Two

3. JMPI BEST PRACTICES AND CONCERNS
CASE STUDY

M67 EMPLOYMENT Employment and Training Division
ONTARIO  Ministry of Training, Colleges and Universities ONTARIO
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JMPI Best Practices and/or
Interview Observations

(Importance of strong, trusting relationships. \

2. Everyone markets to employers (not just Job
Developers) - "hidden" labour market — all eyes
on the employer.

3. Spoke more of “MARKETING” THAN “SELLING”

4. Key value messages - extension of HR
department - will do screening for qualified
candidates, provide space for interviews, follow-

Kup (job retention) etc. J

Employment and Training Division
EMPLOYMENT
M67 ONTARIO Ministry of Training, Colleges and Universities Eﬂﬂlia% %




JMPI Best Practices and/or
Interview Observations

(Different definition of "Job Developer" - from \

marketing/liaison, to matching, to being
"employment counsellor” after client is "job
ready" (HOW DOES THIS CORRELATE TO PLACEMENT RESULTS?)

6. Importance of "right fit" - for many employers,
incentive is less important. It is not the reason
to have a job placement. Rather it helps make
the job placement work.

N /

Employment and Training Division
MMMMMMMMMM
M67 ONTARIO Ministry of Training, Colleges and Universities gﬂ'ﬂlia% “




JMPI Best Practices and/or
Interview Observations

{Different approaches to incentive amounts - from matrix \

(client, employer criteria) to a case-by-case basis

8. Numbers in CaMS relating to JMPI do not seem to fit the
reality of what many told us - as some organizations ramp
up, there is a lag.

9. Cooperation amongst job developers across centres in some
locations

10. Several comments regarding the difference between JMPI
that ran Job Development through the previous Job Connect,

Kand those that have never done Job Development before
EOES. J

Employment and Training Division
EMPLOYMENT
M67 ONTARIO Ministry of Training, Colleges and Universities gﬂ'ﬂlia% &7




Working with the person next to you
please discuss... |

Your general observations about each case
study.

. What you like/dislike about each.
. Can you relate to either?

. What would you like to see change in your

2
3
4
k organization in the next 6 months? /

M70 | eweiovment Employment and Training Division PLOI
ONTARIO Ministry of Training, Colleges and Universities ONTA Te)
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Section Three |

JOB/TRAINING RETENTION \i \

Employment and Training Division
EMPLOYMENT
M71 ONTARIO  Ministry of Training, Colleges and Universities gﬂ'ﬂlia%
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Section 3
Learning Objectives

3.1 Better understand
Retention within EOES

1. Interconnect:
a) Needs Assessment,

b) Potential Service
Interventions,

c) Dataentry and Data
Integrity
d) Retention in Reports
2. Explore best practices
and concerns from the
network.

M71 EMPLOYMENT Employment and Training Division
ONTARIO Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO
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M72

Five Service Components EOES

Employment Service

Client Service Planning
and Coordination

) Job Matching,
. Placement and
Incentives

Other Employment ~  \"==7==--""" :
Ontario Programs Job/Training
Retention

Employment and Training Division EM
ONTARIO Ministry of Training, Colleges and Universities ONTARIO

EMPLOYMENT

PLOI
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Job Retention — Who gets it?

4 N\

Both clients/participants and employers receive this.
Retention enhances support when an on-the-job
placement, training completion, employment and/or
advancement are unlikely to succeed
without further assistance.
3.5-1 EOES Guidelines, 2012

N /

ES Retention is a component for clients who are at risk of not
completing their training and or staying employed.

Employment and Training Division
EMPLOYMENT 92
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What is the purpose?

ﬂ)b / Training Retention is a tool in your toom

kit, and all tools have a purpose. M\ S "

 What is the purpose of the Retention
Component within your program?

* How do you decide who receives Retention
supports, and who does not?

- /

Employment and Training Division
EEEEEEEEEE
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Section Three — Job Retention

2. INTERCONNECT:
a) NEEDS ASSESSMENT

Employment and Training Division
EMPLOYMENT
M74 ONTARIO Ministry of Training, Colleges and Universities 5%‘5\'&%
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QI\/Ieta-AnaIysis - Findings:

1. Those who struggle to find employment tend to
be the first to leave a job.

2.  Reasons for leaving a job (i.e. the ‘trigger’ that
leads to an individual losing a job) are often
similar, if not identical, to a ‘barrier’ to obtaining
a job.

3. Supports and Interventions delivered by the

N\ , employer correlate much more strongly to

How does this retention

correlate to the

retention support \4 Pre-employment interventions are more
services you v effective than post-employment interventions
presently offer?

/ Johnson, Anthony (2002), Job Retention and Advancement in Employment:
Review of Research Evidence. Department for Work and Pensions, UK

Employment and Training Division
M74 EMPLOYMENT ploy g
ONTARIO Ministry of Training, Colleges and Universities EM'I'PAIh%



MTCU EOES
Indicators
of
Client

Service
Need

M75

S

- S

Demographics
Performance Indicators

Market Perceptions
Motivation

Work Habits
Interpersonal Skills

Employment
Expectations

Self-Marketing
Stability Issues

Employment and Training Division PLOI 96
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Let’s explore how these needs can be used to predict retention risks:

Indicator of Client Is this an Access Issue, a Retention
Service Need Issue, or Both?
1) Demographics A/R/B
2) Performance A/R/B
Indicators

3) Market Perceptions A/R/B
4) Motivation A/R/B
5) Work Habits A/R/B
6) Interpersonal Skills A/R/B
7) Employment A/R/B
Expectations

8) Self-Marketing A/R/B
9) Stability Issues A/R/B

M75 sypLoTENT

Employment and Training Division
Ministry of Training, Colleges and Universities gﬂﬂlia%
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What specific kinds of client needs may present themselves in each area that would
likely require Retention intervention?

Indicator of Client
Service Need

Examples of client need that would
likely require Retention intervention

1) Demographics

2) Performance
Indicators

3) Market Perceptions

4) Motivation

5) Work Habits

6) Interpersonal Skills

7) Employment
Expectations

8) Self-Marketing

9) Stability Issues

M 7 6 EMPLOYMENT

ONTARIO

Employment and Training Division
Ministry of Training, Colleges and Universities gﬂﬂlia%
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Section Three- Retention

2. INTERCONNECT:
b) Potential Service Interventions

Employment and Training Division
EMPLOYMENT
M77 ONTARIO Ministry of Training, Colleges and Universities 5%‘5\'&%
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Consider some of the needs you identified in the last exercise.
What are some typical Retention Interventions that may be used
to address some of the client service needs?

Indicator of Client Service Need Examples of Retention service intervention
Client Employer
Demographics
Performance Indicators
Market Perceptions W
her W
Motivation t Oy
ypes of yOu C
. Sapy,: Apt
Work Habits I‘VIC ure
Interpersonal Skills aMSp "Ses in
Employment Expectations
Self-Marketing
Stability Issues
M77 Ep— Employment and Training Division EMPLOI 100
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Section Three - Retention

2. INTERCONNECT:
c) DATA ENTRY, DATA INTEGRITY

Employment and Training Division
EMPLOYMENT
M78 ONTARIO Ministry of Training, Colleges and Universities gﬂ'ﬂlia% 1ot



Data Entry, Data Integrity

On a scale of 1 — 10, how confident are you that
all staff members understand how to accurately
reflect their Retention service efforts and results

I ?
n CaMS: Y
1 2 3 4 5 6 7 8 9 10
Not at all Highly
Confident Unsure Confiden

t

Employment and Training Division
M78 ONTARIO Ministry of Training, Colleges and Universities oNTAoo 102



How would you know?

Employment and Training Division
EMPLOYMENT
M78 ONTARIO Ministry of Training, Colleges and Universities Eﬂ-ﬂlh% 103
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Section Three - Retention

2. INTERCONNECT:
c) REPORTS

M79

Employment and Training Division
EMPLOYMENT
ONTARIO  Ministry of Training, Colleges and Universities
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M79

By the end of this section you will
know and understand...

The number of Retention clients you are serving, relative
to your overall number of assisted service clients.

What client populations are receiving / not receiving
Retention supports.

What kinds of Retention interventions clients / employers
are receiving / not receiving.

Retention results.

How to question whether the data story you are seeing
makes sense.

Employment and Training Division
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ONTARIO Ministry of Training, Colleges and Universities EM'I'PAIh% 105



‘ DSQ Customer Service

== CORE MEASL YTD All Participants Y1D Job Retention
CM# MNum Den Actual Hum Den Actual
Custom ér Service
1 Customer Satisfaction ITIBME 384,006 a7% B35 12 851 TDJ
Assisted Senvice Pamticipants B0 M8 ap,071 GH% =1 = 12 651 7
F1 ‘Workshopinfo Session Participants 268901 277 008 97%)
Paricipant Response Rale 367079 1437012 26%) 9,005 12,651 77y
Placement Employers 5,497 6604 ag
Fi Emplayers 10,301 10,413 39
Empioyer response rale 17 117 A1 ano A4
Have a look at your DSQ, Retention
Customer Service data.
h ions?
What are your observations:
Employment and Training Division
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Retention DSQ Employed Outcomes

YTD All Participants YID Job Retertion

L.J CORE MEASURES I Mum Den Actual Hum Den Actual

Effectiveness I
3 EmployedCareer Path 86,208 134,532 64% 3210 12 554 7
1 empioyed total 64 525 485 6.5
1a employed full-time 50512 2% 4914
1b employed part-time 14,113 Lipd 1,820 11
2 self-employed 2,759 o =2 1
3 both employed and in edetation 1,146 1% 118 1
4 both employed and in training 1,085 1% 12 1
S employed apprentice 723 1% 151 1
& employed in area of training‘choice 10,627 £ 1,781 1
7 i 3 more suitable job 3017 W e ¥4
A emndreen ine A nrnd oecfras 2233 g 0
Now have a look at your DSQ Retention Employment data.
Employment and Training Division
M8l %ﬁ'ﬁlﬁg Ministry of Training, Colleges and Universities EM'I'PAIh% 107



Retention DSQ Training Outcomes

ES CORE MEA ¥T0 All Participants YTD Job Retertion
My Hum Den Actual Hurm Den Actual

[ 2 TrarargEducation | W2 135 5% 1280 12 551 mJ
0 0SS0 oo equivalent g6 1% A0 194
10 Postrecordary rd 2 44
11 Acade mic upgra ding w7 1 75 1
12 Other aduoation 10860 1 &5
13 Second Career Program k=g 5 31
14 ED braining iniliabves 3072 2% a3
15 EO Liwr acy training 24 0% =)
18 ESLFLS Fe 1% Y]
17 WAC1 Bridge pi cjects 1E3 0% 10
18 Federal 1205 1% 118 1
19 other cocupationalskils ¥aining 1,960 1 95 "

Now have a look at your DSQ Retention Training data.

Employment and Training Division
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DSQ Retention Suitability?

Suitability Indicator

All JMPI Retention

Denominator| 134,532 13,382 12,651
1A. Age <20 8,409 1,525 1,111
1B. Age >44 41,926 2,893 3,707
2. <= Grade 12 56,416 6,573 6,252
3. Educated outside Canada 30,342 2,429 1,758
4. Credentials not recognized 2,259 191 118
5A. Worked, but not in Canada 9,838 847 587
5B. No work experience 3,786 582 494
6. Employment skill / 75,230 7,806 8,014
7. > 26 weeks Time out of school/work 53,858 5,163 5,005
8. History of poor work retention 18,211 2,307 3,518
9. Job search skill 117,194 11,101 11,020
10. Source of income (EI,OW, ODSP, Dep 103,747 10,084 9,373
OW/ODSP, Crown Ward, No source of income) i
11. Language skill 16,788 1,751 1,467
12. Labour market change 42.010 3,135 3,521
13. Persons with disability 5,767 624 819
14. Aboriginal persons o 3,187 330 418

M83 3“‘?5%% I\/Iinistf;n cr;lco'\ll'rn;ierw?;ga,ncdoﬂreaglzlsng r?c;VLIJSrlw(i)vnersities gﬂ'ﬂlia%




What do you see?

 What are your observations?
* What do you see in your DSQ Suitability Data?

Employment and Training Division
EMPLOYMENT
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Please Find:

158

Service Plan
Profile

15B is based on all
client files with a
START DATE in the
fiscal year. It will
never line up to the
DSQ, which is based
on closed.

M84 Employment and Training Division
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Starting with Participant Profile - Pages 4-6:

What # / % of clients do
you have in each profile

PARTICIPANT PROFILE

AGE
=20
a0-24
25-20
30-94
45- 54
5+
=4

Forerage Age
PREFERRED LANGUAGE OF SERVICE

English

French

M84

category?

All Assigted Participants

128,745
G159
19534
17 &1
43632
27 482
14,102
41 584
43

128,745
1246813
4,142

100%
5%
15%
1%
3%
21%
1%
32%

100%
o7 %
%

Job Search

126,650
6,023
19,102
17 .42
<2809
225
12,095
41,071
a7

126,620
122,582
4,107

100%
S
15%
1%
9%
21%
11%
32%

100%
a7%
3%

And what service
components are they
receiving?

Job Placement
11,302 A00%
1,053 2%,
2883 i
1,842 1G%
3,140 28%
1,643 15%
TR T
23285 21%

o<
11,302 A00%
10,895 =ri )
257 2%

¥TD Job Retention

1.8
are
2172
1,625
3,469
2,224
1,170
3.354
]

11,5
11,402
128

Same methodology as we used when
exploring the 15B for OW... but let’s
look at more detail...

EMPLOYMENT

Employment and Training Division
ONTARIO Ministry of Training, Colleges and Universities

EMPLOI
ONTARIO

100 %
2%
19%
19%
20%
19%
0%
29%

100 %
0%
1%

3,203
104

3,203
2140
52

112

All Unassisted Participants

A100%
3%
11%
12%
3%
2%
11%
35%

A100%
=
2%



Using your data,

please fill in the following chart:

Participant All Assisted Total # Job % of client
Profile Participant total | Retention (not population
# (not percentage) served by

percentage) Retention

<20 Age
Disabled
Aboriginal
Newcomer
Grade 9-11
Worked, but not
in Canada

More than a year
out of S/W/T
Ontario Works
History of poor
work retention

Employment and Training Division
EMPLOYMENT
Ma4 ONTARIO Ministry of Training, Colleges and Universities gﬂﬂlia% 13



v/ | Consider the list below:
How many of these areas are potential
retention issues?

Child Care

Educational/Academic

Financial Planning

Health/Counselling

Housing

Language— Assessment

Legal

Newcomer

Regulatory Bodies

Employment and Training Division
EMPLOYMENT
M85 ONTARIO  Ministry of Training, Colleges and Universities gﬂﬂlia% L



15B - Total referrals out to other
o community supports —thoughts?

REFERRALS TO OTHER COMMUNITY Total Retention

RESOURCES
Child Care 78 16
Educational/Academic Services 798 94
Financial Planning 145 17
Health/Counselling Services 460 69
Housing Services 202 44
Language Services — Assessment 321 14
Legal Services 92 15
Newcomer Services 301 22
Regulatory Bodies 123 14

{ Observations? J
M86 BREGIS ity of Moming, Colepes and Unnersies MRS
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ES AllDats . Ry
- ¥ Employment Seryice play Se
12 mvice PlanProfile
Find your Outcomes Follow-up :gg;”é;:“ﬂiy |
Report (#15DR) ) ESDF:Ed;::;:‘:;?:M
: EE:DF - Employment History
What do your 3/6/12 Bt “Followap v
B St il
month follow-ups say :ESDF.pmwbnm o
ESDF. . :
about your present ) Esﬁﬁéi?jgml
retention rates? D ESDF-Servce P~
’ ES Employers

M87

ke w
e A R
FSaaa

-----

¥ Site # ang Agency name

} PDC Case Follow 1
’ Employment Service . Inactive Cases
P ES Service Quality

! ES Detailed Service Quality

Empl t and Training Divisi
mployment and Training Division EMPLOI
ONTARIO

EMPLOYMENT o o ; .
Ministry of Training, Colleges and Universities

ONTARIO
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#15D Outcomes Follow-up report
First Page — unable to contact

Outcomes at All JobSearch |Job Placement | Job Retention
close Participants
Ontario Dec.
2012 Unable
7030 /9% 6977 /9% 215/3% 545 /7%
to contact
client
Your results,
Unable to
contact client:
ey SRS ity o ming, Collenne and Unversiics EMELON 1




15D Average Wage, Length of time in service

Second Page

All Job Search Job Job
Participants Placement Retention

Ontario Dec.
2012 Average [$12.13 $12.20 $14.46 $8.99
Wage

Your average
Wage
Results:
Ontario Dec
2012 Average |17.89
Program (weeks)
Duration
Your average
Program

Duration: _Observations?_l

11.25 17.91 14.23

Employment and Training Division
EMPLOYMENT
M87 ONTARIO  Ministry of Training, Colleges and Universities gﬂﬂlia% L8



15D Outcomes at close % '
Page 1 — Employed Outcomes at close
Outcomes at All Job Search Job Job
close Participants Placement Retention
Employed 64% 64% 88% 73%
Unable to 3% 3% 2% 3%
work
Unemployed 8% 8% 4% 6%
Unknown 9% 9% 3% 7%
‘Observations? \
M88 EMPLOYMENT Employment and Training Division EMPLOI 119
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15D Outcomes at
3 Month Follow Up

Pﬁé@ . Employed Outcomes at 3 month Follow up

Job Retention

CM ASSISTED SERVICE PARTICIPANT QUTCOMES AT 3 MONTH All panicip ants Job Search Jol Placement
kit e WK s 4x B ME e
Outcomes at All Job Job
3 month | Participants | JobSearch | Placement | Retention
Follow up
Employed 49% 49% 68% 57%
Unable to 2% 2% 2% 3%
work
Unemployed 11% 11% 9% 13%
Unknown 28% 28% 18% 19%
Observations?
Employment and Training Division
M88 3"“'?5‘&?3 Ministry crjf 'T'raining, Colleges Snd Universities gﬂﬂlil% 120




Section Three

3. RETENTION BEST PRACTICES AND CONCERNS
CASE STUDY

Employment and Training Division
EMPLOYMENT
M89 ONTARIO Ministry of Training, Colleges and Universities 5%‘5\'&% L2



Retention Best Practices &/or
Interview Observations

ﬁ]ob Retention component is defined very \

differently by different SPs. Tend to define it
based upon how they incorporate job
retention into their services. This seems to
be reflected in the numbers in CaMs.

2. Especially important for many "difficult to
serve' or "vulnerable" clients - need to keep
the match in place long enough for it to

ksucceed.

Employment and Training Division
MMMMMMMMMM
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Retention Best Practices &/or
Interview Observations

(Communication is important. Client and employer\

need to see the value in the job retention services.

4. A few aimed to set up job placements beyond a
typical 3 month probation period.

5. Some organizations have very specific strategies to
tackle retention issues — others felt it was just part
of their regular service. This was often reflected in
the numbers.

\_ v

Employment and Training Division
MMMMMMMMMM
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Working with the person
next to you, please discuss...

C Your general observations about this case |

study.
2. What you like/dislike about each.
3. Can you relate to either?

4. What would you like to see change in your
organization in the next 6 months?

/

Employment and Training Division
MMMMMMMMMM
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124



1. Understand how reports, data and
core measures are interconnected
and interdependent- what is your
data saying about you?

Conclusion

10

2. Learn to use datato:

v" fully understand the importance

of data & programintegrity
v’ support evidence-based

decision making 1 2 3
v’ facilitate discussion and best

practices

v' identify best practices based on
performance analysis

10

3. Connect data in the reports tothe 1 2 3

CaMS system

10

4. Explore best practices in thenetwork 1 2 3

4

10

M92
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»  Thankyou!

Evaluations will be sent to you electronically.

lwl ‘f f"
e

You are invited to take this information back to your
service delivery site and train others responsible for the
delivery of your program. Understanding how what you

do is interconnected to the results you achieve is
everyone’s job.

Employment and Training Division
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